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Eddi Sutanto, EPC, CCMPTM

the principal consultant of Eddi Sutanto & Associates which specialize in the area of
change management.

More than 25 years of experience as consultant, trainer and coach in the area of
human capital development as well as organization development consulting work.

He has been awarded as The First Certified Change Management Professional –
CCMPTM in Indonesia from Global Association Change Management Professionals 
(ACMP). 

Eddi is the Country Representatives of of Institute of Change and Transformation 
Professional Asia(ICTPA)

• Certified Change Management Practitioners from Prosci USA
• Erickson Professional Coach from Erickson International, Canada
• Certified Change Management Professional – Association Change Management

Professionals Global
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Topik Pembahasan:

1. Cultural Transformation Challenges
2. Why Culture Transformation Need Change Management?

3. Change Management Model
4. Cultural Transformation at Work

Presenter
Presentation Notes
Selamat  siang.Appresiasi pada HCD ClubAppresiqsi untuk peserts yang hadiri. Senang dan bangga ikut partid. AIpasi lam eent ini. Kelihatannya hcd clubh menanngkat menganq  
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1. Cultural Transformation Challenges
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CULTURE EATS STRATEGY AT BREAKFAST

LEADER

LEADERSHIP

MISSION VISION 
GOALS

STRATEGY

STRUCTURE

SYSTEM/ PROCESS

BELIEFS

VALUES

BEHAVIORS

EXECUTION

PERFORMANCE

BUSINESS 
TRANSFORMATION

CULTURE 
TRANSFORMATION
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What is Culture

Culture is a consistent, 
observable patterns of 
behavior in the organization
Michael D Watkin
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Visible:
• Simbol, building
• Ritual, Stories

Invisible:

• Beliefs

• Social 
contract

Espused (Aware):

• VMV, Policies

THREE LEVELS OF CULTURE
(E. Schein, 1980)

Artefact

Values

Basic 
Assumption

Presenter
Presentation Notes
Perkiraan waktu : 10 menitProsedur :Menjelaskan : untuk mengenali dan memahami budaya, perlu disadari adanya tingkatan manifestasi budaya (sumber: Edgar H. Schein: Organizational Culture and Leadership, 1992), yaitu berdasarkan: seberapa tampak (Visibility) dan seberapa disadari (Aware, conscious). Yang langsung terlihat adalah Artifacts, yaitu semua yang tampak jelas seperti desain bangunan dan perlengkapan kantor, tatacara rapat atau pembukaan pelatihan, perilaku saling menyapa antar rekan maupun atasan bawahan, topik yang sering dibicarakan menyangkut perusahaan, dsb. Tingkat kedua adalah values – khususnya espoused values, yaitu mencakup nilai-nilai dan aspirasi yang ingin dicapai dan didengung-dengungkan. Sering berupa pernyataan Vision-Mision-Values, atau tertuang dalam kebijakan, juga prosedur  atau peraturan kerja. Tingkat ketiga yang paling dalam adalah Basic Assumptions, yang tidak terlihat; jarang dibahas; tetapi justru menjadi pedoman untuk berpikir, berinteraksi, bertindak, mengambil keputusan dan memecahkan masalah. Misalnya : hubungan antar manusia yang menghormati bahkan menjunjung tinggi orang yang lebih senior; cara memberi dan menerima masukan yang tidak menyinggung perasaan, dsb.Key point :	Untuk dapat mengenali, memahami dan mengelola budaya, perlu digali sampai tingkat ketiga, karena itulah budaya perusahaan yang sebenarnya.Transisi : menyajikan slide : Budaya Perusahaan adalah ……
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CULTURE CLUSTERS C
GANDALF
G- Google
A - Amazon
N - Netflix
D - DBS
A - Apple
L - LinkedIn
F - Facebook
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Cultural Transformation
Deals with Subconscious Mindset

Beyond Performance 2.0, Scott Keller and Bill Schaninger

Low # of Innovation High  # of Innovation
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IBM Transformation 
Who Says Elephant Can’t Dance, LV Gerstner, Jr (2002)

FROM TO
Product Out ( I tell you) Customer in ( in the shoes fi the 

customer’s)
Do it My Way Do it the Customer’s way (provide real 

service)
Decision Based on Anecdotes & Myths Decisions based on Facts and Data
Relationship Driven Performance Driven and Measured
Attack the People Attach the Process ( Ask Why not Who)a
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Presenter
Presentation Notes
Before Satya Nadella's tenure as CEO, Microsoft was often perceived as having a more competitive and internally focused corporate culture. There were silos within the company, with different divisions sometimes working in isolation rather than collaboratively. The company was known for its "stack ranking" performance evaluation system, which fostered internal competition and sometimes hindered teamwork.Under Nadella's leadership, Microsoft has undergone a cultural transformation. He has promoted a growth mindset, encouraging employees to embrace learning, innovation, and collaboration. Nadella has emphasized empathy, inclusion, and diversity within the company, leading to initiatives like the "One Microsoft" approach, which aims to break down internal barriers and promote teamwork across divisions. Additionally, Nadella has shifted the company's focus towards a more customer-centric approach, prioritizing the needs of customers over internal politics or competition.Overall, Nadella's leadership has fostered a cultural shift towards a more open, collaborative, and customer-focused environment within Microsoft.
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Cultural Transformation

Know it all

My resources and my 
P&L

Product-Oriented

Learn it all

Collaboration

Customer – Centric
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New Values @Microsoft

1. Embracing a Growth Mindset
2. Promoting Collaboration and Inclusion
3. Customer-Centric Approach
4. Embracing Openness and Innovation
5. Leading by Example

Presenter
Presentation Notes
Embracing a Growth Mindset: Nadella has encouraged employees to adopt a growth mindset, emphasizing learning, innovation, and resilience. This shift encourages employees to embrace challenges and view failures as opportunities for growth rather than setbacks.Promoting Collaboration and Inclusion: Nadella has worked to break down silos within the company and promote collaboration across teams and divisions. He has emphasized the importance of diversity and inclusion, creating initiatives and programs to support underrepresented groups and foster a more inclusive workplace culture.Customer-Centric Approach: Under Nadella's leadership, Microsoft has shifted towards a more customer-centric approach, prioritizing the needs and feedback of customers over internal politics or competition. This has led to a greater emphasis on product innovation and improving the overall customer experience.Embracing Openness and Innovation: Nadella has embraced open-source software and platforms, fostering a culture of openness and innovation within Microsoft. This includes initiatives like Microsoft's partnership with Linux and its support for open-source development projects.Leading by Example: Nadella has been an influential leader within Microsoft, leading by example and embodying the values and principles he promotes. His leadership style emphasizes empathy, humility, and transparency, setting the tone for the company's culture.
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RITUALS AND PRACTICES @ MICROSOFT
• Hackathon
• Annual oneWeek
• Monthly All-Hands Meeting
• Employee Resources Groups
• Manager One-on-One Meeting
• Recognition Program
• Town Hall Meetings
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Cultural Transformation Challenges
• Clear Vision and Communication
• Leadership Alignment
• Resistance to Change
• Employee Engagement
• Organizational Structure and 

Processes
• Time and Patience.
• Measuring Progress
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CULTURAL TRANSFORMATION ROADMAP

Vision, Mission, Values Alignment

Values Based Leadership 
Program

Culture Communication Program

Culture Internalization Program

Culture Reinforcement Program

1

2

3

4

5
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2. Why Culture Transformation Need Change Management?
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CURRENT 
STATES TRANSITION

FUTURE 
STATES

Transformation is How to make people move and use it…..
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Phase 1
Denial

Phase 4
Engagement

Phase 2
Resistance

Phase 3
Settlement

“That has nothing 
to do with me.”

“It was better 
before!”

“I support the 
concept!”

“I will find new 
ways!”

Phase of the change process

People Side of Change
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Mengapa manajemen perubahan diperlukan?

TANPA
inisiatif
management 

perubahan

DENGAN
inisiatif 
management 
perubahan

+

+- TIME

IM
PA

C
T
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CHANGE MANAGEMENT / MANAJEMEN PERUBAHAN

CURRENT 
STATES TRANSITION FUTURE 

STATES

Penerapan pengetahuan, keterampilan, kemampuan, metodologi, proses,
alat, dan teknik mendukung individu atau kelompok bertransisi dari
keadaan saat ini (current states) ke keadaan masa depan ( future states)
untuk mencapai manfaat yang dicanangkan dan tujuan organisasi.

Presenter
Presentation Notes
Pe3ngakuan change management sebagai suatu profesi baru masih Relatively baru dibandingakn dengan project management. Waktyu satelindo merger Indosat 2003, beberapa manager HRD, di tunjuk sebagai change management. Salah satunya teman saya, dia bilang itu satu satu posisi yang dia tidak jelas apa fungsi dan tanggung jawabanya.  Apakah sekarang sudeah lebih jelas, januari 2024 kemaarin saya berjumpadengan para praktisi CM kami masih ingin membuat assosiasi untuk memperkuat posisi cm
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Change 
Management

Project 
Management

PROJECT MANAGEMENT AND CHANGE 
MANAGEMENT IS COMPLIMENTARY

Is about 
Installation

Is about 
Adoption



23/36PRANKS 92 PMI Indonesia 2024-R0

Integrasi Project Management dan Change Management

PM

CM
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3. Change Management Model
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MODEL / PENDEKATAN  CHANGE MANAGEMENT
KURT 
LEWIN KOTTER ADKAR

(PROSCI) ACMP’S STANDARD

Unfreezing • Create Urgency
• Build Coalition
• Create Change 

Vision

• Create 
AWARENESS

• Create DESIRE

• Evaluating Change Impact 
and Organizational 
Readiness

• Formulating Change 
Management Strategy

• Developing Change 
Management Plan

Changing • Communicate the 
vision

• Empower action
• Create quick win

• Provide 
KNOWLEDGE

• Build ABILITY 

• Executing change 
Management Plan

Freezing • Build on the change
• Make it stick

• REINFORCEMENT • Closing Change 
Management Effort

P 
 R

  O
  C

  E
  S

  S
E 

 S
   

Presenter
Presentation Notes
https://www.stratechi.com/change-management/
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CHANGE MANAGEMENT MODEL 
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4 Levers of the Influence Model
(Beyond Performance 2.0  by Scott Keller dan Bill Schaninger, 2019

UNDERSTANDING AND CONVICTION
“I understand what is being asked of me and I makes sensel

REINFORCEMENT MECHANISM
“.. I see that our structure, processes, systems, and incentives support the change”

CONFIDENCE AND SKILL BUILDING
“….. I have the skills and opportunities to behave in the new way”

ROLE MODEL
“… I see my leaders, colleagues, and staff behaving dfifferently”

1

2

3

4

Presenter
Presentation Notes
Please 
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Asses Develop Execute Tracking Closing

Assess:
- Change Vision
- Change Impact
- Organization 

Readiness
- Target Audience
- Stakeholder 

Analysis
- Change Risk

Develop:
- Change 

Management 
Strategy

- Change 
Management 
Plan

Execute:
- Communication 

Plan
- Sponsorship 

Roadmap
- Change 

Champion
- Training and 

Coaching Plan
- Managing 

Resistance

- Track Adoption
- Conduct Follow 

ups
- Provide support
- Recognition

- Implement 
Transition Plan

- Project Hand 
over

- Lesson Learned 
& Report

- Exit the Program

CHANGE MANAGEMENT FRAMEWORK
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4. Cultural Transformation at Work
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Tri Yuli Adriana, 2018
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CHANGE MANAGEMENT MODEL 
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Sarana Prasarana 
& Kompetensi 

PROBLEM

Technical PROBLEM
(System / Technology

BEHAVIOR PROBLEM

Creating Culture Based Performance

Site 
Productivity

Loss Time 
Safety 

PROBLEM

Technical PROBLEM
(System / Technology)

Sarana Prasarana 
& Kompetensi 

PROBLEM

Site 
Productivity

Loss Time 
Safety 

PROBLEM
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Behavior Improvement To Increase Organization Performance

Behavior Change / Perubahan perilaku dari perilaku tidak mendukung 
(unsupportive behavior) menjadi perilaku mendukung 

(supportive behavior)

Unsupportive 
Behaviour

ParadigmS
hift / 

Mindset

Lead by 
Role 

Model

Trial & 
Error

Get the 
Benefit

Behaviour 
Changed

Norm 
Group

Supportive 
Behaviour

PROCESS

Tri Yuli Adriana, 2006
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Innovation Performance
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Eddi Sutanto
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